
Step 10: 
Budgeting, 
Costing, and 
Financial 
Structuring

Linking ToC and Logframe to a Clear
Investment Case

Climate Finance Proposals are Assessed 
on:

• Technical strength
• Financial structure (realistic, efficient, 

aligned)

While Earlier Steps Define:
• What the project will do
• What it will achieve 

This Step Demonstrates:
• How much it will cost?
• How it will be financed?

Whether it is financially viable?



How to develop a budget and financial structure

Step 10: Budgeting, Costing, and Financial 
Structuring
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Develop a Detailed Project 
Budget:

Link Costs to Results: Show 
how resources translate into 
results

Identify Co-financing: 
Additional resources mobilized 
alongside main funding request

Demonstrate Financial Viability 
and Sustainability: Show 
project delivers results 
efficiently and sustainably

Crowd in the Private Sector: 
Where appropriate, 
demonstrate how project will 
leverage or crowd in private 
investment

Align with Fund Requirements: 
Ensure financial structure 
aligns with funder expectations
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Step 10: Budgeting, Costing, and Financial 
Structuring

Before moving to Step 11, check:

• Is the budget complete and realistic?
• Are costs clearly linked to outputs and outcomes?
• Are financing sources clearly defined?
• Is the financial structure appropriate for the project?
• Does the proposal demonstrate sustainability and value for 

money?


